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News and Events for Humber College Faculty and Staff 

We're 
Number One! 

New Approaches to Canadian Studies 
"DO YOU THINK CANADIAN" QUIZ 

With over 10,000 full-time and 
almost 67,000 part-time students en­
rolled in 1982, Humber tops the list 
of Ontario's 22 community colleges 
in both full and part-time student 
enrolment. 

, 1. Has Canada ever been defeated 
in war? 

Statistics released by the On­
tario College Information System 
(OCIS) show that enrolments across 
the whole community college system 
increased by 1'0.4% in 1982. Over -
114,000 full-time students attend 
community colleges in Ontario. 

The largest increase at Humber 
occurred in the Technology Division 
where student numbers went up 
almost 16%. The Business Division, 
which attracts the largest number of 
high school graduates, grew by 11 %, 
as did Applied Arts. Health Sciences 
increased 9% overall. 

Humber President Robert Gordon 
says that the increase is tied in, to 
some extent, with the poor economy. 
People who are unemployed, he feels, 
have created the significant increase 
in full-time enrolment statistics. The 
employed, in an effort to keep pace 
with latest developments, advances 
and changes in their occupations, 
are enrolling in part-time courses, he 
adds. 

However, the fact that Humber 
is such a vital, exciting "people­
place" is something we can all share 
in and be proud of. Each and every 
one of us, whether in large measure 
or small, is responsible for and part 
of Humber's success story. Let's give 
ourselves a well-deserved pat on the 
back for a job well done. 

DIALOGUE is a publication for staff 
and faculty at Humber College of 
Applied Arts and Technology in 
Toronto. 

DIALOGUE is published monthly 
during the academic year. Submis­
sions are always welcomed. How­
ever, opinions expressed in this 
publication are not necessarily those 
of Humber College administration or 
the editorial staff. 

DIALOGUE welcomes Letters to the 
Editor ... Please address same to the 
Public Relations Office, Room D146. 
Moreo-ver, should you have a ques­
tion you wish directed for reply from 
f;olleg�,Acbajnistratio!!JJJIALOGUE 
will endeavour to get an appropriate 
response. Both guestlon Jmd answer 
will be p�nted in the ne,ct1s'sue ot
the publication. 

2. Is Queen Elizabeth a Canadian
or a foreigner?

3. Which is the largest ethnic
group in Canada?

4. Which province has the largest
birth rate?

5. Are Canadians one nation, or
two, or more?

6. Have Canadians ever had a
revolution? How many?

7. When was Canada's independ­
ence day?

Above are some sample ques­
tions asked of students at the begin­
ning of a new Canadian Studies 
course I have introduced this year as 
a General Studies elective. 

The questions are deceptively 
simple. One would imagine any Cana­
dian student would have ready an­
swers to such basic questions about 
the country. But most students have 
a lot of trouble answering the test, 
because the questions themselves 
attack some strongly-held assump­
tions, break long-held taboos, 
explode myths, and use forbidden 
terminology. 

"I am in the business," said Miss 
Jean Brodie in her Prime, "of putting 
old heads on young shoulders". She 
illustrates the dilemma so many teach­
ers face in deciding how to educate 
students, not for present needs, but 
for future requirements. 

Those of us who teach Canadian 
Studies have for too long been in the 
business of attempting to graft Brit­
ish heads onto Canadian shoulders. 
They do not fit. If the graft takes, the 
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student is launched into adult life 
with a confused and split personal­
ity. If it is rejected, and most stu­
dents reject traditional Canadian 
Studies teaching, the student is left. 
like Bob and Doug Mackenzie, basi­
cally headless. 

Asked why so many students 
refuse to take any course with the 
word "Canadian" in the title, they 
tend to reply that they expect such a 
course to be boring, repetitive, and 
propagandistic. Their perceptions 
are pretty accurate. Most high school 
courses on Canada tend to pro­
British, pro-establisment, and pro­
elitist culture, while being anti-French, 
anti working-class, and anti conflict. 
In fact, all too often Canadian Stud­
ies courses tend to be anti-Canadian, 
that is anti-Canadian "people". 

My current course, the result of 
a year's sabbatical leave, is titled 
"Canadians: A New Study of the 
Canadian People". It is a radical, 
iconoclastic approach to Canadian 
Studies, adult in tone and working­
class in emphasis. It covers the usual 
topics of any traditional course­
geography, history, politics, econo­
mics, literature and the arts- but from 
::: ·:ery different pe-rspective. 

The Canadian people are found 
to be less English than is commonly 
imagined. The land is poorer than is 
commonly taught. Our history is seen 
as a clash of peoples and ideologies, 
not at all a peaceful transition. Our 
literature, usually academic and elite, 
is taken from the folk-lit perspective. 
In economics we look at not only 
who bought, and own, our economy, 
but also who sold it to them. Human 
rights are emphasized, but mourned; 
labour unions are studied and respec­
ted. Politics is taken from the people's 
perspective of power and pressure 
groups, not parliamentary parties 
and elections. 

Canadians are seen, as they see 
themselves in their literature, as 
victims struggling to survive. It is not 
an unfamiliar struggle to most of our 
students, and they seem to relate to 
the theme very readily. The women 
inevitably seem to catch the spirit 
before the men in the class. Possibly 
they have more victim experience. 
But no one should graduate from the 
class willing to be a victim ever 
again, and all should have made a 
commitment to active participation 
in Canadian life. 

by Adrian Adamson

Human Studies 

ANSWERS TO THE QUIZ 

1. Yes. We were defeated by the
British in the Seven Years' War, 
1755 -1763.

2. She is a foreign woman.

3. French. Except for the 1920's when
English were slightly ahead.

4. Alberta, for thirty years. Quebec
today is usually lowest.

5. Two. (Depends, of course, on your
definition of "nation")

6. Three: 1837, 1885, and 1919. None
got very far, and all were savagely
repressed.

7. December 11, 1931.

Appointment 
The Board of Governors at Hum­

ber College recently approved the 
appointment of Dr. Roy F. Giroux to 
the position of Vice-President of 
Educational and Faculty Services. 

Dr. Giroux brings a disting­
uished career and reputation in ed­
ucation to the position at Humber. 
For the past thirteen years, he has 
held seni!)r administrative posts in 
Continuing Education, Student Serv­
ices and Adult '!raining at St. Clair 
College in Windsor, Ontario. Dr. 
Giroux has been especially active in 
staff development at local, provincial 
and national levels. Before joining 
the community college system, he 
was employed by the Windsor Board 
of Education in a variety of roles, the 
last of which was as Co-ordinator of 
Guidance for 56 schools. 

Dr. Giroux, 46, received his 
Bachelor of Arts Degree with a major 
in English from the University of 
Windsor in 1959 and a Bachelor of 
Physical Education Degree from 
McMaster University in 1962. A Mas­
ters Degree in Education from Wayne 
State University in Michigan fol­
lowed a year later, and in 1970 he 
was awarded a Ph.D. in Guidance 
and Counselling at Wayne State. Post­
Doctoral work in Educational Adminis­
tration and Pupil Personnel followed 
with numerous publications in Cana­
dian and U.S. journals. 

In his current position as Direc­
tor of Marketing in St. Clair College, 
Dr. Giroux is responsible for the 
Ontario Career Action Program, Train­
ing in Business and Industry, the 
Canada Manpower Industrial Train­
ing Program, Career and Placement 
Planning, Counselling and Health, 
and the Job Center . 

Dr. Giroux takes up his position 
at Humber on April 1st and his office 
will be located in the same complex 
as that of the Vice-President, 
Academic. 

Dr. Giroux is married and has 
two children. 
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Introduction to 

HUMBER 

DIALOGUE 
It is to be hoped that the "Humber 
Dialogue'' will create an important 
forum for the discussion of issues 
relating to the College's develop­
ment, and for keeping the Humber 
community informed. It is not an 
attempt to compete with Coven, 
which, as a newspaper, is both a 
learning lab for Journalism 
students and independent of the 
College in terms of its editorial 
policy, nor one to replace the nor­
mal flow of communiques to the 
College community. It simply 
seeks to provide a vehicle for peo­
ple in the College to describe the 
interesting things in which they 
are engaged and to allow the airing 
of opinions - as the inimitable 
Mr. Noseworthy has done in the 
opening editorial. I hope that you 
all enjoy the first issue of 
DIALOGUE - for which we can 
thank Madeleine Matte, her staff 
and the many contributors - and 
that you will personally feel the 
urge to participate directly in the 
publication of future editions. 

Robert A. Gordon 
President, Humber College

Accountability at Humber 
It's the age of accountability in 

education. A recent amendment to 
the Colleges and Universities Act, 
Regulation 201/82, Article 21, pre­
scribes for each of the CAAT's that 
"At least once in every three-year 
period, a Board of Governors shall 
cause to be conducted in a manner 
approved by the Council of Regents 
an operational review of the college, 
and the Board of Governors shall 
submit to the Council of Regents a 
copy of any report, study or docu­
ment received by the Board of Gover­
nors as a result of such evaluation 
and review." 

The Ministry probably has its 
reasons for requiring such a periodic 
review but here on the receiving end 
of such directives one must begin to 
wonder how much more checking 
and examining is really necessary. 

Consider. 
We have an active and curious 

Board of Governors. As well as gener­
ally overseeing the Humber opera­
tion and setting college policy, it is 
regularly involved with the College 
in a much more detailed way. 

Its finance committee minutely 
examines and approves ( and occasion­
ally, disapproves) Humber expendi­
tures. Its program committee each 
year conducts a detailed appraisal of 
several programs. All new major 
programs or significant program 
changes must be approved by this 
committee. 

We have, too, of course, the 
auditors who visit us every year. 
They examine our accounts to see 
that we are spending our money 
properly and keeping appropriate 
records as all auditors do. Also, they 
carefully check our full-time and 
part-time enrolment records on which 
so much of our funding depends. 

These enrolment statistics and 
many, many others are reported 
regularly to the Council of Regents, 
and stored in their OCIS (Ontario 
Colleges Information System) files 
whence they are available to all the 
colleges. We can compare ourselves 
to the other colleges in the CAAT 
system on many indices: enrolments, 
costs per student contact hour, space 
utilization, administrative overhead, 
etc. If we are out of line, questions 
are asked and pressure is brought to 
bear. 

In addition, the Operations and 
Planning Group at the Ministry has 
done efficiency studies of the col­
leges. Humber, evidently, has ranked 
near the top of all the colleges in 
these studies. 

The Council of Regents regularly 
institutes in-depth reviews of pro­
grams common to several colleges. 
The process here is a needs analysis 
popularly termed DACUM. Several 
Humber programs have gone through 
the DACUM exercise and the Commu­
nity Studies/Social Service Worker 
cluster at Lakeshore II will do so this 
spring. All new programs or signifi­
cant program changes must also be 
approved by the Council of Regents. 

Some programs (e.g. Diploma 
Nursing) have external agency checks 
on their quality. 

A final "external" monitoring of 
our activities is done by our program 
Advisory Committees. These, made 
up of representatives of the voca­
tional areas served by each program, 
are supposed to meet regularly and 
assist program faculty in keeping 
program objectives current and 
standards at an appropriate level. 
Advisory Committee activities are 
monitored by the Board of Governors. 

As might be expected in a well­
managed college many "internal" 
monitoring processes are in place at 
Humber . 

What'sPACY 

It didn't take Robert A. Gordon, 
Humber's new President, long to 
decide that changes were needed to 
acquaint personnel with, what he 
calls, "a global overview of the 
college". 

The Planning Advisory Council 
(PAC) was established in October 
1982, just four months after Dr. 
Gordon's arrival at Humber. The first 
meeting took place in November. 

'Tm concerned that monopolies 
by small groups of administrators be 
avoided," Dr. Gordon said in an 
interview recently. "PAC was set up 
to advise the college on long and 
short range educational policies, to 
implement ideas and perspectives, 
and to raise morale. In my analysis, 
there had been no provision for staff 
input other than individual or group 
consultations with administrators," 
he continued. 

According to the September 
1982 issue of the College Communi­
que, the mandate of PAC is "to 
respond to the macro question of 
'where is the College going'?" and 
further to "answer the question 'how 
do we get there'?". 

The 32-member Planning Advisory 
Council, in its first three meetings, 

We have one of the more elabo­
rate faculty evaluation systems of 
any of the CAAT colleges. Beginning 
last semester every teacher in every 
class, both in the full-time and part­
time areas, is evaluated by his/her 
students every semester. Academic 
administrators make regular visits to 
teachers' classrooms, and every 
teacher every year has an interview 
with his/her Dean and Chairman to 
review teaching and curriculum 
development activities and to plan 
appropriate professional develop­
ment. This faculty evaluation pro­
cess is carefully monitored by the 
Vice-President, Academic. 

Administrative personnel also 
undergo a formal /innual progress 
review by their Stf pervisors. Adminis­
trators in this process set objectives, 
identify strengthfi and weaknesses in 
their performandis and agree with 
their supervisorslon professional 
development probedures. This ad­
ministrative review is monitored by 
the Personnel Department. 

Recently, in response to a fac­
ulty request, the Piresident initiated 
an Administrative Services Evalua­
tion in which all Jilumber employees 
were invited to cqntribute their per­
ceptions of the quality of the various 
services at Humbi:)r. More than three 
hundred and fiftyidid so. Although 
the questionnaire'. was imperfect this 
evaluation was a start in what is 
intended to be a regular review of 
administrative efftctiveness at 
Humber. As far as: we know, no other 
CAAT has underta_\cen such an activity. 

In addition to1the regular monitor­
ing of our prograllls by the Program 
Committee of the Board of Gover­
nors, the Academ�c Council now has 
in operation a Program Review pro­
cess in which eac� program is given 
an in-depth evalmition every four 
years. Graduates df programs and
employers of grad¥ates are important 
external contributors to this evaluation. 

has dealt with such issues as the 
cost of sabbaticals, over-crowding, 
staff renewal, and the upgrading of 
classroom facilities. Future agenda 
items will include the approval of the 
current multi-year plan, and the 
approval of the membership and 
mandate of the Mission Review Com­
mittee. Also, PAC will invite leading 
experts to discuss the significant 
factors that will affect Humber's 
future. 

PAC membership consists of: 
Robert A. Gordon, Tom Norton, James 
Davison, Graham Collins, Audrey 
MacLellan, Martha Casson, Harry 
Edmunds, Mike Lancellotte, Bev Wal­
den, Greg McQueen, Bob Higgins, 
Larry Holmes, Carl Ericksen, Susan 
Goodman, John Parsonage, Bill Ander­
son. Doug Appleton, Dave Humber, 
Ab Mellor, Ann Bender, Gary Nose­
worthy, Bob Echenback, Ian Smith, 
Ken Cohen, William Hanna, Richard 
_Saliwonczyk, Mark Humphries, Sheila 
Keeping, Rhoda Sullivan, Paul Petch, 
Tom Brown, and Paul Halliday. Bill 
Thompson acts as Facilitator and 
Lillian Towart is Secretary. 

When asked to comment on the 
advisability of numerous committees, 
Dr. Gordon replied that he didn't 
think he'd set up too many and stated 
further that "people want to have a 
hand in running the place and you 
have to involve people to get the very 
best results." 

''I'm a firm believer in the com­
mittee system. In addition to PAC, 
there's Management Council, The 
Budget Review Committee, the Col­
lege Mission Review Committee and 
the many 'ad hoc' and task-force 
committees. But, as far as I'm concern­
ed, PAC is the most significant com­
mittee in the college with good 
representation from all levels and 
from all geographical locations", he 
adds. "It's not perfect, but it's too 
soon to make adjustments. Besides, 
I'm committed to making it succeed.". 

Finally, and very importantly, 
are the job placement statistics for 
our graduates. Humber has always 
ranked very high here. These figures 
are spot-checked by the Ministry. 

Our Multi-Year Plan is Humber's 
basic annual document. Here we go 
public with a comprehensive list of 
statistics on our operations. Here we 
list our long-term and short-term 
objectives and report on the extent to 
which previous objectives have been 
met. The Humber Community, includ­
ing the Board of Governors, the 
Ministry, the Council of Regents, and 
the public at large have in the Multi­
Year Plan a document by which we 
can be held accountable in a very 
detailed manner. 

So in addition to all this the 
Council of Regents wants a big 
operational review every three years. 
We are law-abiding citizens.so, of 
course, we'll comply. I hope there's 
time left over for teaching and learn­
ing, though. George Orwell would 
understand. 

by Bill Thompson 
Coordinator, Program Review 
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Humber in York 

When Madeleine asked me to 
" ... wr,ite a piece on your impres­
sions of York", my first inclination 
was to refuse with thanks. I could 
have used any number of excuses, all 
of them based on the thought that "I 
haven't been here long enough". 

I didn't refuse, because many of 
my friends and colleagues at other 
campuses have also asked the ques­
tion, "What's it like?", and I'm happy 
to share these first impressions. Of 
course, they won't be exhaustive or 
even complete. ( Charles Pascal took 
over 233 pages to share his impres­
sions of York.) 

It's almost a cliche to say that 
small campuses are friendlier than 
large ones but it appears to be true 
simply because you can get to know 
most students and all the faculty. At 
the large campuses, of course, you 
know the people in your own area 
and a few others, but every time you 
walk down the hall there are more 
"strangers" than acquaintances. Here, 
it's just the opposite. The "stranger" 
is noticed simply because he or she 
is new. The faculty members get to 
know the students very quickly too, 
simply because they see them more 
often in class. 

Staff numbers are also small 
and, in a "bull pen" situation, faculty 
get to know each other pretty well 
and are always available to each 
other to discuss methodology, philos­
ophy, or to plan the staff skit at the 
Christmas party. 

If you walk very slowly, it might 
take you 5 minutes to pace all the 
halls at Keelesdale (probably 4 min­
utes for the York-Eglinton Centre). 

In spite of the fact that "small is 
beautiful", there are many "we don't 
haves" because we are small. We 
don't have student lounges or ath­
letic facilities or a CAPS or a library 
or cafeteria at York-Eglinton Centre. 
We don't have storage space, ade­
quate parking or adequate faculty 
areas, but in all honesty I must say 
I've heard those last three items 
discussed at other campuses as well. 

So far, if I've left you with the 
thought that the York campuses are, 
in fact, small and friendly, then I've 
succeeded in half of my task. 

Let me say something about our 
students, for they are a mixed bag. 
The College Preparatory and Commel'­
cial programs are made up primarily 
of Canadian students who are in­
volved in some way in a "second 
chance" situation. First time around 
circumstances led to a lack of suc­
cess. Now, a little older, a little 
wiser, or just given the opportunity, 
they have come to Humber to have 
another shot at it. Many have respon­
sibilities that would crush a typical 
post-secondary student and yet they 
carry on and succeed often against 
significant odds. 

The English as a Second Lan­
guage student was often highly 
educated in his homeland. (We've 
had doctors, nurses, engineers and 
architects, and members of almost 
any other profession you can name.) 
Regardless of what their educational 
experiences might be or how or why 
they arrived in Canada, they come to 
learn the language of their new land. 

While the courses are important 
because they lead to graduation, we 
must not forget that our students' 
involvement with Humber can change 
the direction of their lives. 

What contributions will our 
E.S.L. students make to Canada be­
cause they can now communicate 
their thoughts and ideas? What satis­
faction must a young adult feel as he 
masters first elementary school and 
then secondary school subjects to 
allow him entry to a Humber post­
secondary program? What delight for 
a more mature lady to rediscover and 
rekindle old skills and learn new 
ones and move confidently into a 
new career? 

The last impression I share with 
you relates to the faculty. I must say I 
didn't realize some of the complica­
tions that go with an I.L.P. system 
and a continuous intake program -
timetables are always changing as 
classes of one level leave and an­
other level arrives. There is testing 
for proper placement and the rota­
tion of teachers so E.S.L. students 
will be exposed to differing accents 
and linguistic patterns. While there 
are new methodologies for me to 
explore, I do recognize the invalua­
ble traits of imagination, initiative, 
and dedication. How can we do a 
better job? What changes must we 
make to remain relevant? These are 
questions not only being asked, but 
whose answers are being pursued. 
The Business and Commerce staff is 
just completing a project which 
resulted in over 300 interviews with 
representatives of local business to 
establish the needs of the future. The 
E.S.L. staff are developing new spe­
cialized programs, and the College 
Prep. faculty are reviewing the cul'­
riculum in light of the College-wide 
problem of remediation. 

Well, those are my impressions 
after six weeks. There is no doubt 
the York campuses are different-in 
that we serve a different clientele 
with different needs and, therefore, 
we often use different methods. 

But we shouldn't overemphasize 
the difference for we, like every 
other campus at Humber, are striving 
to provide our students, the young 
and not so young, with all the assis­
tance, guidance, and support we can 
muster. 

by Jack Ross 
Dean, York Campuses 
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'The following is the first of a 
continuing series of guest editorials 
by Humber personnel. If you'd like to 
make a statement by expressing your 
views on a topic that you feel might 
be of general interest, please contact 
Madeleine Matte in the Public Relat­
ions Office, Room D146. 

Ask most people what education 
is and they'll agree that it's what 
schools are built for. What teachers 
are paid for. What books are written 
for. It's what people need to get jobs, 
what they need to be respected. It's 
capital letters after your name, a 
framed diploma on the wall of your 
room, ambiguous questions on an 
examination paper. 

Education is what you need to 
be scrabble champion of your block. 
Education is listening to people who 
are older than you talk about people 
who are dead. Education is the 
reward for enduring years of hard 
chairs, practice exercises to disci­
pline the mind and bladder, and 
exercises to discipline the body. 

It's the social deodorant that 
won't let you down, the last word in 
one-upmanship, the perfect put­
down, the ultimate weapon, the GNP' s 
rising star. Sure it's all of these 
things, but none of these is what it is. 

Education is seeing "Easy Rider" 
and feeling impotent anger. It is 
discovering mushrooms on your lawn 
in the morning and wondering how 
the hell they got there. It's reading 
Velilovsky and talking to yourself and 
anyone else who'll listen for days 
afterwards. It's waking up in the 
middle of the night with a strange 
woman huddling against you. It's a 
little girl soothing a baby. It's six bars 
in four hours and vomit on your 
shoes. It's squeezing a trigger and 
feeling the manly thump of the rifle 
against your shoulder, and it's crying 
a woman's tears for the thing you 
have just killed. 

Education is stuffing your friend's 
intestines back into the shredded 
hole which once held his stomach 
and cursing a world that allows war. 
It's seeing the "Man From Lamancha" 
at the O'Keefe and skipping up Yonge 
Street in the rain and singing to 
yourself. 

Education is talking to a cop 
about the 13 year-old addict he took 
to the hospital last night. It's four 
mind-blowing nights spent in a Missis­
sipi jail. It's four agonizing hours 
spent trying to enterain the kids in 
the Terminal Ward of the Princess 
Margaret Hospital. It's overhearing a 
conversation about you. It's finally 
getting around to reading that book 
you wrote a book report about in 
Grade 11 .... and enjoying it. 

Education is watching an illegiti­
mate abortion, telling a Newfie joke 
to a fisherman from Herring Neck, 
trusting somebody against your bet­
ter judgement, masturbating and not 
going blind. It's doing something 
right for the first time and nobody 
noticing. It's doing something wrong 
for the fifth time and everybody 
noticing. It's wanting to tell a pretty 
girl that you love her. 

It's watching Maoists throw mol­
otov cocktails at a veteran's reunion 
on Novembr 11th. 

Education is listening to an 
elevator operator debate Machiavelli 
with your mother. It's doing your best 
and failing. It's meeting your public 
school principal after ten years and 
realizing he isn't nine feet tall. It's 
being right and getting fired anyway. 
It's watching your kids try to get 
away with the same things you tried 
to get away with. It's meeting some-
body you might end up marrying. It's 
watching your best friend-kiss seme­
body's ass. 

Education is having two women. 
It's going to the Brunswick House on 
a Friday night. It's trying to answer 
the question of an eight year old boy. 
It's walking through Harlem at night. 
It's your first date. It's getting caught 
shoplifting. 

Education is finding out that 
you're not that great after all. It's 
making love. It's discovering that 
Vidal agrees with you. It's lunch with 
friends. It's being asked your opinion 
knowing you'll be the most hated 
person for giving it. It's meeting 
someone who dropped out of school 
just because he wanted to. 

Education is reading something 
that you wrote fifteen years ago and 
smiling a little sadly at what you've 
lost. 

by Gary Noseworthy 
Human Studies 
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Motorcycle Rider Training 

The development of new courses and 
programs requires not only an awful 
lot of hard work, but also an awful lot 
of creative energy. With the ever­
increasing demands being placed on 
community colleges to meet the needs 
of the communities they serve, those 
involved in the process of develop­
ment must analyse community expec­
tations, draw up proposals and 
concern themselves with the possi­
ble success/ failure ratio of each new 
enterprise. 

The Continuing Education and 
Development Department at Humber 
meets these criteria admirably. 

One of the most successful new 
courses to come out of work done in 
that department is Motorcycle Rider 
Training. Kate Dorbyk, Associate 
Director, Development, examines the 
course in the following article. 

Continuing Education and Development 
Humber College 

Motorcycling has become an 
increasingly popular mode of trans­
portation over the past 5 years. But, 
sadly, there has been a concomitant 
increase in the number of injuries 
and fatalities. 

In 1981, the motorcycle fatality 
rate was 35.2 per hundred thousand 
in Ontario, compared to 9.9 per 
hundred thousand automobile drivers. 

Not only were more motorcycles 
involved in accidents than any other 
form of vehicle, but the motor­
cyclist's chance of being injured was 
greater than his/her automobile driv­
ing counterpart. In the 5,256 motor­
cycle accidents which occurred in 1981 
in Ontario, only 9% of the riders 
escaped injury, as compared to 66% 
of automobile drivers involved in 
accidents during the same time period. 

In 1983, up until September, 
while the overall highway fatality 
rate decreased by 25%, the motor­
cycle fatality rate had increased by 
17.9%. 

· Norma S. De Castro-Update

Percentages and rates of in­
crease or decrease can be distract­
ing. The reality is that 112 motorcycle 
riders and passengers lost their lives 
in 1982 on Ontario roads. This is a 
bleak picture indeed. Yet more and 
more evidence is emerging which 
reveals that a motorcyclist's chance 
of being involved in an accident is 
sharply reduced if he or she is 
trained by professional instructors 
in an authorized training program. In 
an as yet unpublished American 
study, research has determined that 
motorcycle accidentf:l per 1000 regis­
tered is 9 for untrained riders and .4 
for trained riders. Clearly, haphazard­
ly learning skills which involve life 
or death decisions is at best mis­
guided and often downright dangerous. 

Realising the importance of pro­
viding professional motorcycle in­
struction to its community members, 
Humber College offered and filled 9 
weekend programs in 1982, training a 
total of 175 riders. It is anticipated a 

Upcoming 

further 350 riders will be trained in 
1983. 

Humber College was also suc­
cessful in being designated by the 
Ministry of Transportation and Com­
munication as an official signing 
authority. Consequently, after suc­
cessfully completing the riding test 
administered at the end of the 2-day 
program, the student's licence can be 
upgraded to include an "M" (motor­
cyle) endorsation. 

Humber's training cflurse does 
not, of course, guarantee accident­
free riding, but it provides the best 
opportunity to receive professional 
instruction in a highly structured 

· intensive training program. In spite
of the rather alarming accident statis­
tics, a professionally trained motor­
cyclist can enjoy years of safe and
happy riding confident in the knowl­
edge that he or she has the required
skills to cope with a road crisis.

by Kate Dorbyk
Associate Director, Development 

"An average teacher tells, a good 
teacher demonstrates, a superior 
teacher explains and an excellent 
teacher inspires." 

Norma feels a teacher's mandate 
is to "meet the personal and educat­
ional needs of her students". Per­
sonal is defined not in terms of life 
experience, but rather in terms of 
where the students, as an individual 
"is at". She looks at a student's 
potential, study habits, and interests 
and then works with her strengths. 
This is a formidable task considering 
the general decline in the quality of 
the secondary school graduate. In 
the nursing professions the learning 
material literally affects life and 
death and it is frustrating to have to 
cope with the basic problems of 
comprehension, spelling, and gram­
mar. She expresses concern for the 
student who must assimilate this 
vast amount of vital material within a 
compressed two years time spaQ.. 
"The learning process should also be 
fun". She is eternally optimistic how­
ever, and her philosophy of teaching 
can be summed up by her motto, 
"Don't flunk them; teach them". The 
only note of caution is in the added 
phrase "within a reasonable time 
constraint". 

Conferences and Seminars 

Norma De Castro, one of the origin.al 
architects of Humber's Nursing Pro­
grams, clearly belongs to the latter 
category. Although her present posi­
tion involves teaching in the basic 
nursing program as well as develop­
ing and teaching of post-diploma 
Continuing Education Programs, it is 
her obvious enthusiasm and dedica­
tion to the classroom element of her 
job that shines through. 

After a mini- sabbatical from 
Humber, she completed her PhD 
thesis at Western California Univer­
sity in Santa Ana. Her concern for 
the quality of education was reflec­
ted in her topic, "An Instrument to 
Assess Teaching Effectiveness in 
Continuing Education". Although she 
was not directly involved in the 
concept and design of the student 
evaluation questionnaire, circulated 
to both full-time day and part-time 
night students at Humber this past 
semester, she was clearly prepared 
to discuss it. In response to 
whether she felt that post-secondary 
students in the 19-20 age category 
had the emotional maturity and objec­
tivity to make a valid assessment of 
faculty, the answer was an unequiv­
ocable no for some students. The 
technically superior "no nonsense" 
instructor could easily fall to the 
more personable. Rather she stresses 
the importance of daily good rapport 
with the student. She employs a 
variety of teaching techniques giving 
students the opportunity to partici­
pate, contribute, and clarify their 
ideas. This immediate continual feed­
back, plus the measurable pass/ fail­
ure rate make a more valid assessment 
of a teacher's worth she believes. In 
her doctoral thesis, Norma explored 
the reticence on the part of faculty to 
participate in this assessment proce­
dure but feels that it is the insecure, 
who worry about their credibility as 
teachers, who feel defensive and 
threatened. A positive, confident 
professional welcomes the feedback. 
Norma, feeling a prime responsibility 
to her students, sees possible prob­
lems with inadequate teachers protec­
ted by the tenure system. 

Norma's latest accomplishment 
is in the publication of A MENTAL 
HEALTH NURSING WORKBOOK 
which has been adopted for use in 
Ontario Community Colleges. She is 
presently completing a textbook on 
"Mental Health Concepts in Nursing 
Practice." 

In addition to her teaching sched­
ule, and her writing, Norma is activ­
ely involved with The Canadian 
Institute of Stress founded by the 
late Dr. Hans Selye. She frequently 
presents seminars on coping with 
today's pressures to various commu­
nity and professional groups. In re­
sponse to last year's popular "Shining 
up your Image" series, Affirmative 
Action has invited Norma to do a 
special half -day seminar for Humber 
Support Staff in May. The date will 
be announced later. 

When asked to summarize her 
brilliant academic career, Norma 
stated simply that her students were 
her "Magnificent Obsession". How 
lucky for them! 

by Judy Dunlop 
Registrar's Office 

The following is the 1983 sched-
ule of conferences, seminars and 
workshops to be presented by the 
Professional and Management Devel-
opment Department. 

CONFERENCES DATE 

1. Ontario Parks March 10-11 
Association
Annual
Educational
Seminar

2. 1983 National March 24-25 
Health Care
Management
Conference

3. Drugs and April 7-8 
Geriatric Care

4. Cardiology May 30-31 

5. C.P.R. Sept._24-25 
Symposium

WORKSHOPS DATE 

1. Rightful March 3 
Dismissal
in the 80's

2. Downsizing: April 27 
Managing Large
Scale Work
force
Reductions

3. Job June 10 
Displacement

4. Care of the June 17 
Burned Patient

SEMINARS DATE 

1. Managing March 18 
Stress for
Teachers

2. Managing March 25 
Stress for
Dentists

3. Future Positive: March 7-8
Dynamic New (Vancouver) 
Roles for Staff 
Development in March 14-15 
Health Care (Ottawa) 

4. Management March 21-22 
for Supervisors July 4-5 
in the Health (Calgary) 
Care Setting July 6-7) 

(Regina) 
August 4-5 
(Fredericton) 
August 8-9 
August 15-16 
(Winnipeg) 
August 18-19 
September 8-9 
(St. John) 
November 24-25 

5. Management March 7-9 
Skills for (Vancouver) 
Administrative April 6-8 
Assistants June 28-30 

6. Records March 14-15 
Management June 13-14 

7. Coping with April 28-29 
New Office
Technology

8. Productive Feb. 21-24 
Supervision April 19-22 

May 24-27 

9. Effective March 10-11 
Executive (Vancouver) 
Secretary March 28-29 

10. Salary and March 7-9 
Benefits June 6-8 

11. Job Evaluation April 11-12
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PROFILES: NEWMEMBERSOFTHEBOARD

Daniel Benedict has been ap­
pointed as Labour Representative to 
the Board. He comes to Humber with 
a distinguished background in interna­
tional labour relations, specializing 
in labour education. 

Dr. Benedict earned his PhD in 
economics from the University of 
Grenoble, in France, and has taught 
at both McMaster University and 
most recently at the University of 
Quebec in Montreal, where he is 
Visiting Professor of Economics. His 
work in labour relations also takes 
him regularly to Washington and 
Ottawa. 

Dr. Benedict acted as Regional 
Secretary for Latin America for the 
International Metalworkers Federa­
tion where he developed innovative 
programs in labour education. He 
has also served as one of two North 
American representatives on the 
United Nations Committee of Experts 
on Transnational Corporations and as 
a consultant on Labour Education for 
International Labour Organizations 
for the United Nations. 

Dr. Benedict was out of town at 
time of writing, but when asked 
about his interests, his wife replied, 
"He is a very educated man. He has a 
mind like a firecracker, but his great 
pleasure in life is his three grand­
children". 

Dr. Benedict will serve as Dep­
uty Chairman of the Program 
Committee of the Board for 1983. 

Nancy Lawrie is not new to 
Humber College. "In fact," she says, 
"I had to give up the part-time 
teaching I've done for the college in 
order to sit on the Board of Gover­
nors. To do both would be a 'conflict 
of interest'." 

Ms. Lawrie has a high profile in 
the region this month even without 
her position on Humber's Board, 
since she acts as County Co­
ordinator for Peel for the Ontario 
Heart Foundation, and February is 
Heart Month. 

Ms. Lawrie has demonstrated 
her interest in community affairs in 
Etobicoke for many years and on 
behalf of many organizations. Origi­
nally a teacher, she served as Presi­
dent of the Etobicoke Social Planning 
Council from 1978-80. She has had a 
particular interest in the plight of 
battered wives, and was instrumen­
tal in establishing Women's Habitat 
in Etobicoke, one of the first emer­
gency hostels for abused women in 
the Province. Ms. Lawrie served as 
president of Women's Habitat from 
1978-81 and has also been active in 
training and development workshops 
for several local community agencies. 

"I am a great believer in the 
community college system", says Ms. 
Lawrie, "and I am particularly inter­
ested in women having the opportu­
nity for non-traditional roles." 

Ms. Lawrie will serve on the 
Program Committee of the Board 
for 1983. 

G. Ross Robertson has worked
for Bell Canada since 1948 in posi­
tions of increasing responsibility. 
From 1969 until 1978 he was located 
in Oshawa as Commercial Super­
visor, Personnel and Training, On­
tario District. He assumed his present 
position as Director, Business Office 
for Bell Canada in Toronto in 1978, 
and can be found, during the day, 
directing the operations of the Tor­
onto Phone Centres. Mr. Robertson is 
involved at the moment in instituting 
a major technological change at 
Bell-the installation of an on-line 
computer system 

While in Oshawa, Mr. Robertson 
served on many community organizat­
ions, including the Chamber of Com­
merce, The United Way and the 
Durham Lung Association. He also 
advised the Business Division of 
Durham College. Since coming to 
Toronto, however, he has taken a 
'sabbatical' from volunteer work. "It 
created a void in my life'; he says. "I 
wanted to get involved in bringing 
my business experience to the board. 
The types of programs Humber has 
allow me to see how business and 
education can meet. I am particu­
larly interested in some of the ques­
tions relating to environment and 
health and safety". 

Mr. Robertson will act as deputy 
chairman of the Finance Committee 
for 1983. 

Joseph Sorbara, QC, is one of 
two founding partners of the law firm 
Tanzola and Sorbara, in Downsview, 
and a Director of Federal Trust, 
which is involved in real estate 
construction and land development. 
He has donated his time to charitable 
organizations and worthy causes as 
diverse as the Toronto Historical 
Board, Channel 47 - the multilingual 
TV station, and York Finch Hospital, 
but he seems proudest of his con­
tribution to the Canadian Scholar­
ship Trust-a fund set up so parents 
can invest in order to pay for their 
children's educations. Mr. Sorbara 
has served in many capacities·forihe 
Trust, including those of President 
and Chairman of the Board, and is 
delighted that since 1971 over 80,000 
children under the age of ten have 
been enrolled by their parents or 
benefactors. The first of these chil­
dren are already being funded for 
their post secondary education. Ori­
ginally, only students entering univer­
sity qualified for funding, but Mr. 
Sorbara was recently successful in 
having the trust regulations changed 
to make community college students 
eligible for support. 

"I believe in the community 
college system", says Mr. Sorbara, 
"and I like being able to contribute 
my expertise. I think I will benefit 
from the experience of being on the 
Board of Governors and I am looking 
forward to serving on the property 
committee. I am prepared to work 
hard for the college". 

The Winter of 82/83 has, thus far, been 
gentle indeed and, as a result, some of the 
more common complaints about the February 
"blahs" haven't been as audible as they 
usually are. Nonetheless, we thought it might 
be fun to inject a note of Spring and feature 
some photos of students enrolled in the Retail 
Floriculture Program practising their 
colourful, creative craft. 
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C.O.S.H
Committee On Sexual Harassment 

"I believe that virtually every 
woman who has worked in other 
than a female job ghetto has suffered 
some form of sexual harassment on 
the job. I see it more as an issue of 
power than sexuality, and it is not 
always women who are victims, and 
not always a superior who is invol­
ved. Students have been known to 
harass other students, for instance." 
The 'speaker is Eleanor Wright Pel­
rine, the chairperson of COSH, the 
newly formed Committee on Sexual 
Harassment. 

What exactly is sexual harass­
ment? The guidelines for the commit­
tee, approved by the Board of 
Governors, state in brief, that sexual 
harassment is unwanted sexual atten­
tion of a persistant or abusive nature, 
made by a person who knows or 
ought reasonably to know that such 
attention is unwanted ... implied or 
expressed promise of reward for 
complying with a sexually oriented 
request ... or threat or reprisal for 
refusal to comply with a sexually 
oriented request. 

Doris Tallon, Status of Women 
Advisor at Humber College, felt 
strongly that there should be a method 
for dealing with sexual harassment 
at the college. She asked Eleanor to 
investigate the ways other institu­
tions and businesses deal with the 
issue and to recommend a procedure 
for dealing with complaints. "What I 
found'; says Eleanor, "was that the 
grievance procedures were often 
very intimidating and that staff associ­
ations and unions were concerned 
that unsubstantiated complaints could 
become part of an employee's perma­
nent work record." 

The procedures and representa­
tion of COSH have been set up in 
order to avoid those pitfalls. Initially, 
each union and staff association 
represented at the college was asked 
if it would be part of a grievance 
hearing procedure. All agreed. Recent­
ly appointed committee members 
are as follows: Administrative Staff 
Association-D. Tallon and Bev Wal­
den; Faculty Union-Jean Jablonski 
and Gene Duret; Support Staff Union 
-Joan Jones and Moira Reed; SAC­
Kathy Greig and Tom Godfrey. The
chairperson, selected from the col­
lege community at large, and agreed
upon by the membership, is Eleanor
Wright Pelrine.

If sexual harassment is alleged to 
have occurred the grievance proce­
dure is as follows: 

1. The complainant will report
the alleged occurrence to any
member of COSH and that
member will discuss the matter 
in order to assess informally
whether what has occurred
fills the definition of sexual
harassment.

2. If so, the committee member
will take the complaint infor-

mally to the accused. If the 
matter can be settled by dis­
cussion, and, perhaps an apol­
ogy, no report will be made to 
the committee except that a 
complaint has been received 
and amicably settled. 

3. If no settlement can be reach­
ed, the complainant will file
a full report of the incident,
including as full an explana­
tion as possible, preferably
including times and perhaps
witnesses. The committee mem­
ber will ask the chairperson to 
convene a meeting of COSH.
The accused will receive a
copy and be asked to file a·
written response.

4. The committee will meet, con­
sider the submissions, and
may ask any of the involved
parties to appear before it.
The committee will propose a
course of action to the parties
involved intended to resolve
the issue. If the issue is not
settled, the matter will be
referred to the college presi­
dent for executive action.

There are methods of dealing 
with sexual harassment newly 
appended to the Human Rights Code 
and an additional grievance proce­
dure under the appropriate collective 
agreement. COSH is intended to 
create a relatively informal. concilia­
tory and non-threatening forum for 
handling a grievance. 

College Gets 
Million$ 
For Equipment 

) 
Humber was recently allocated 

$1,219,000. from the Canada Employ­
ment and Immigration Commission 
Skills Growth Fund. The funds will 
be used to purchase much-needed 
equipment for training several types 
of machinists and technicians. 

The Skills Growth Fund was 
established by the National Training 
Act. A training agreement under the 
Act, enabling CEIC to allocate funds 
to the colleges, was signed between 
Canada EIC and the Ministry of 
Colleges and Universities on August 
27, 1982. 

The Skills Growth Funds are in 
addition to capital grants from the 
Ministry of Colleges and Universi­
ties, and the Ontario Board of Indus­
trial Leadership and Development. 

Florence Gell Still Moving Upward 
Mrs. Florence Gell, past Chair­

man of Humber's Board of Gover­
nors, has added another first to her 
already impressive list of "firsts". 

Upon the recommendation of 
William Davis, Premier of Ontario, 
and of the Honourable John Aird, Lieu­
tenant Governor of Ontario, Mrs. Gell 
was recently sworn in as Chairman 
of the Metro Conservation Authority. 
She is the first woman to be appoin­
ted to this position. 

Content at Humber 
CONTENT'S feature articles and regu­
lar departments are frequently pro­
vocative and always throughtful. And 
its readers continue to be supportive. 
As one wrote recently, 'Tm nety to 
journalism, and I think I've been 
waiting for Content all my life." 

CONTENT is "a scrappy little 
magazine ", according to Doug Fether­
Jing, media columnist for Quill and 
Quire. But the scrappy 10-year old 
seemed to be breathing its last in 
April of 1981, when a straightfor­
ward news release from publisher 
Barrie Zwicker announced that Can­
ada's news media magazine had sus­
pended publication. 

CONTENT, written for and by 
journalists, is a journalism review 
independent of the mainline media. 
During its 10 years, the publication 
had served as observer, conscience, 
gadfly, and gossip for journalism 
professionals with a commitment to 
their craft and to social responsibil­
ity. It was unthinkable that Content's 
throughtful and independent voice 
be stilled, but harsh economic reality 
had closed in on its publisher. 

At Humber, Larry Holmes, then 
Dean of Creative and Communica­
tion Arts, was pleased with the 
college's programs in Journalism, 
Photography, Graphic Arts and Pub­
lic Relations, but always casting 
about for teaching tools which could 
provide "real world" experience to 
students. And I, with my background 
as a writer and broadcaster.was 

convinced that the publication could 
survive and even grow with the 
nurturing Humber could provide. 

Several months later, in Novem­
ber, 1981, negotiations with Zwicker 
were concluded, and Content moved 
to its new home at Humber. Holmes 
became publisher, and I was appoin­
ted editor. 

By that time, the magazine had 
been out of publication for a year, 
and everything had to be done from 
scratch. Editorial material had to be 
prepared, advertisers solicited, a 
support staff person hired and fac­
ulty advisors arranged for. Office 
space was necessary and deadline 
for the first issue was January­
February, 1982. 

The major challenge was to 
maintain Content's appeal to the 
more than 3000 journalists who sub­
scribed, to gain enough advertising 
support so that Content could ulti­
mately be self-sustaining, and to 
devise a system of involvement for 
faculty and students in several of 
Humber's programs, while maintain­
ing the magazine's "professional" 
reputation. 

Content provided an opportu­
nity to combine a new venture with 
the resources and facilities available 
at Humber. Electronic typesetting, 
for example, was already being uti-

Those at Humber remember 
Mrs. Gell as a dynamic, outspoken 
and exciting character who pion­
eered in filling positions that were 
considered unattainable to women. 

Humber DIALOGUE salutes 
Florence Gell and knows that the 
Conservation Authority is in very 
capable hands. 

by Doris Tallon 
Executive Assistant to the 
P:-esident 

lized in the production of Coven and 
Magazine World. It was relatively 
easy to add Content to the produc­
tion schedule. Students in Graphic 
Arts, Journalism, Photography and 
Public Relations had already devel­
oped skills and interests applicable 
to a publication like Content. Faculty 
members in those programs offered 
years of invaluable experience in the 
work demanded to produce a 
magazine. 

Now, a year later, Content has 
published six issues from its new 
home. The economic climate is harsh, 
and, to date, the magazine has been 
subsidized by the Creative and Com­
munication Arts Program. Content's 
new cover design and much of its 
photography and illustration are the 
work of students, paid at a freelance 
rate for their contributions. A journal­
ism intern works on the magazine 
two days each week, and other 
students and graduates offer freel­
ance contributions to the review. 

by Eleanor Wright Pelrine 
Editor, Content 
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�Dialog� 
This in- depth l ook at the operations of the Professional Services Div ision was written for DIALOGUE by Moe Wanamaker, Dean of Professional 

-

Ser vices. 
The Professional �.p?�es .Division (11- -;-/uJ/141"3 c' � l°oLLEG-£ �

��11.(t. t --r:  ...iAv �t=6iiM ,.9 - - - -

T rofessi� s��rc��ivi- Tb.ii. QOf!art@oRt iii: prii11,apil-y popularity, we initiated and operated sio Htte:nced by the s1:teeessful aoliuopy the first national Conference for cation and development resouraes for of fll'S. inei11:l go•,or11:moii.t hiRasa fli'O Executive Secretaries in Toronto in local employers and employees .[Ongf: gf'ttms �.ith a gtMving level of activity J � 1982 attracting over 600 nally called the Training in B usines s  ' �ieHt fee st:tpps¥ted pl'ojgctii, aA/4-, delegates .  and Industry Department (T. I . B . l .  ) ,  �Professional and Manage-the staff operated a skills develop- ment Development Departmen� 'Ila�■ ■IV ment program of the same name beett f088Rd:,· fsf'lftea b-y combinh1g I' --�•ru. 
along w ith the Ontario Management our cligii.t contract trajnjng injtja- We work with a number of professional associations in offering courses leading to professional ac­creditation. We offer such courses  on behalf of the Canadian Association for Production and Inventory Con­

Development Program. The depart- _tp,ros .. ith om pat t-ttme extenSlun, ment experienced exceptional growth �ottferences and: Mndnar acliv1t1es as a result of extensive program Jao foeus 6n the non technical: and · · development and marketing initia- �H government funded acbv1hes.  t i ves w ith business and industrial lllis de par hneftt is eRHfel'Y self clients. Registrations exceeded 20 ,000 finaured b-y eHent fees __J- trol, the Ontario Real Estate Associa-by 1 9 7 5 .  tion, the Purchasing Management 
PROFESSIONAL AND Association, the International Materi-
MANAGEMENT 

als Management Society and many . others. 
DEVEWPMENT { 1 '> l" r Tbo skiUs roEjuir�d te epor�te 

� tboso pl'OgFaHls �ro b1sbl�, ii:p�cial-
DEPARTMENT br i�e (e.g. J3fegrnm design and de"'�P­

:::: 1s:�· �if�et me:H m11:fl,otiii.B::_This department is involved  in 4; , n=za 10n and project man-delivering a spec ial type of Cont inu - dgomettt skiHs, Iiegohation skills , ing Education to profess ional and � 

Continued growth from 1975  to 1 9 7 8  was bolstered by  the addition of two new Prov incial Government Pro­grams, the Canada Manpower Indus­t r ial Training Program (C .M . l .T. P. ) and the Ontario Career Action Pro­gram ( O .C .A. P. ) which related  to the employment skills development of ind i v i duals in ind ustry. In this period the Department also initiated a Con­ference and Seminars activity which experienced exceptional success  on a national scale. At this point registra­t ions w ere exceeding 2 5 , 000 per year. 

managerial people .  Until Humber College started the trend four years ago ,  such educational programs were not generally offered by Colleges or Universit ies  in C anada . The maj or suppliers were private seminar o� ganizations ,  most of which were American operated. Since then many other colleges and universities have become involved. 

CONTRACT TRAINING (1 ;p ,

I n  the four ye ar period ending in March, 1 982 , the Training in Busi­ness and Industry  Department com­pleted a re-organization and expansion plan which es tablished the Profe s­
sion al Services Division. As a re sult of innovative program development and marketing , the division ex­ceeded 30 , 000 registrations per ye ar during this period . 
OPERATING MODE 

• ,, ,(l f 'i r· r/' 
As an integral part of the C ol­lege 's Continuous Learning efforts, we focus on the par t- time learning needs of the employer/ employee com­munity at both the local and national level. Our obj ec tive , as a cos t­recovery organization, is to provide a comprehensive range of educational, training and manpower develop­ment services in as flexible and accessible a manner as possible to the employed adult student based on the needs as defined by that population. Our students and client organiza­tions seldom access College physical facilities and yet our reputation as a College responsive to employer/ employee needs is well known and growing. Although the vast majority of our activities occur in the Toronto area, our Conferences and Seminars and Contract Training activity has developed a nation- wide reputation in several areas. Our division oper­ates year round but most of the actual training occurs between Sep­tember and May. We regularly ac­cess our own sources of part -time instructors from the private sector to meet client needs when our own full -time faculty are not available. 

• The ne e<l is there ! .Ett-thc1Triifc -8te,teo, l;)un's H:eview ht March 1979, -s�thnatsad that AmcPiean Lostness ... Sfl8Rds 6oer one bil:Hon doHe.rs e. -year­soeaiag O*OGQtiVPS tg SOffliftll:l'S, ., 81':k"sbgps aii.d conferences Tho rocoa t4r published On�oPie Cmgi;i J?.a13ef' et. .CoPtii;iuing Educatioi;i st:tggests taat .gy,ca eaucation way causUiuie ih� �e,oj;est gre•wiRg iHdustr-y iH tae Pfl8 �- GeFtaiftly ear o;icf!eFioaoe BUfl­fW¥1's this. In the las t four years, our program has experienced excep­tional growth, and this year we will offer more than 400 programs em:oll­ing more- than 10, 000 students. Executives and professional people want a specialized kind o! .A Contiftt:ttftg idYccati� program� Specific all¥· 
I • Updatins iuformatioA 011: criti;_

• :,;;:�:t{eeHtl'B:ted ski!J..de­v�pment sessjons condu,c- ,_tl'Jid h¥ pro£essignalo ift th� m.el4• P:cof0soiBft6l edueB:tieft&l. gPII: f;ltO= 
: nrs geated tow d l . � !QB rof . c1.1 s ac nev -
y p �Q68tOftll:l 11:ee1'eeitajj• �lfgfess1011:al qnalit;y o<il,ueB:t on.wual nrntefials =

• VtWy high lo¥el of et:totoH!.eP/ 5.itYcQOHt SOR ice. 1}iis is exactly what we offer. Throug� our contacts with profes­sional a�sociations, trade groups, respecte!d resource people and other professiqnals, we organize and offer conferen'.ces, seminars and courses to meet t\heir needs. 
( , This year we are offering over 

THE ORGANIZATION 1 .� r,f 150 professional seminars on such. . . �- topics asf Salary & Benefits Adminis -The Professional Services D1v1- tration, Word Processing, Manage-sion is presently organized into two ment for !supervisors in the Health qepartments : Care Setting, Sales and Marketing 1he Technical Training Department Management, Human Resource Plan-w:ai;; oi::saRiaed in February, 1881:, b� ning, Hot to Deal with the Media,jQieing 01:IP skiU 011ioetee souei::nroeut . and many others. Our seminar forpi:egPe:MS with the teclnnca:t cuntrad Executive Secretaries has, over the�asee tteti. Hieo, • last three years, become the most popular �nd respected program of its kind. In f�ct, as a result of that 
j 

I 

This cost rec overy activity is created  by our direct contact with busine s s ,  profe ssional, and indus­trial client organizations in order to put Humber C ollege on the map as an exceptional resourc e .  Our approach is two- fold . �Our _,priority, t,br9ugh ti!� use of marketing , is to contact employ­ers in order to identify training needs and subsequently to assemble hu­man and material resources to re­spond effectively by organizing a training pro j ect. Our alternative is to identify or develop College resources that satisfy perceived employer needs and then to develop effective deliv­ery vehicles to satisfy general de­mands in the employer community. A number of factors are con­tributing to the expansion of em­ployer/ employee involvement in such continuing education. Demographics place the greatest portion of poten­tial part-time learners in the employe� / employee sector. Employee retention is a predominant issue with obsoles­cence of know-how and productivity • improvement as critical factors affect­ing this very expensive personnel asset. Continued training and de­velopment of existing staff is seen to be an appropriate response. In meeting the increasing de­mand by employers for flexible ac­cess to appropriate resources we develop and execute marketing and development strategies to stimulate market awareness of Humber Col­lege as a ma jor resource. At the same time, our Pro ject Managers are activ­ely engaged in not only servicing the substantial existing activity but con­tacting new potential client organizat­ions. U.is heeomtng increa�dnglJ app61'eHt thB:t the College, With tts receeptiefto.l bFoa<il,th o.aa depth of cemp0t0At iastn1:otiaee,l fOBQvtces. augmo11:tsd b-y r,11:rt time iftstNctors whl!lrQ necossa¥:y, as o. greo.1' doo.l to offep ift sati1sf;yius this dQ:w.and. 
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TECHNICAL TRAINING 
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This department provides a pro­fessional education, training and development service focusing on the technical and skill training needs of business and industrial clients. As 

-"'-..,,,• , 

J 

such we are also responsible for the delivery and servicing of related Provincial and Federal Government programs oriented toward develop­ing employee skills as follows: 
Training in Business and Industry ( I}, F� Program (T.I.B .I . )  • Provincial Government initia­tive to stimulate j ob skill train­ing for groups of employees .Canada Manpower Industrial Train- (r, f­ing Program (C .M.I.T.P. )  • Federal/ Provincial Governmentinitiative in which we developtraining plans for employe�trainers .Ontario Career Action Program ( IC) f­(0.C .A.P. )  • Provincial Government initia­tive in which the College devel­ops a work-experience/ trainingopportunity with employers for unemployed youth.
Training in Business and Industry ( h r Program 2 (T.I.B .1 .2)  • Provincial Government initia­tive similar to the regular T. l. B . l .Program, but exclusively aimedat the development of high­technical training involvingstate-of-the-art technologie s .Contract Training / A, ? 1• Humber College initiative whichaccommodates employers' needswhich cannot be s atisfie d by existing programs .

Although staff specializat ion exists within the Te chnical Training Depart�ent , our staff is familiar with all of the available programs and market the College ' s  capabilities to a wide range of industry primarily in the boroughs of Etobicoke and York. The 1981 / 82 year marked a significant change in which in­creased emphasis was placed on high technology in Canada . To meet this need the Technical Train­ing Department was created to de­liver and administer technical and critical skills programs for industrial employees. The development of new programs is an increasingly impo� tant aspect of our activity. Computer Aided Manufacturing and Micr o- Proc­essor Applications for both enginee� ing and business interests represents a major initiative as we are increas­ingly working with industrial giants as well as smaller employers. Excel­lent evaluations and substantial re­peat business supports our credibility as we gain a reputation in these new technologies. We are also developing new programs in Industrial Robotics, Programmable Controllers and 6800 Microcomputers with other programs that stretch our technical expertise to both ends of the spectrum. The activities of the Profes­sional Services Division are per­ceived as being a critical aspect of Humber College 's future success. Humber ' s level of activity in the business, industrial and profes­sional market-place has declined substantially in recent times due to the economic climate. As a result of rather dramatic cost-cutting meas­ures, we have been able to batten down the hatches to ride out the storm. With• continuing, ai11&, :: s ►• hn1u1eua suppor,Mio111f¥v d fiit it; Humber can remain theleading college in Canada in thetraining and development field.
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Athletics, Recreation and Leisure at Humber 
WHAT'S AVAILABLE? 

In todav's societv it is well 
known that being physically fit is the 
key to a long, healthy, happy and 
productive life. Your Athletic Depart­
ment has organized a series of intra­
mural, intercollegiate and instruc­
tional activities for students, staff 
and community members to help 
them maintain a satisfactory level of 
physical fitness. 

The variety of sport activities 
that are offered to those are grouped 
into four areas to encompass all 
levels of skills and physical abilities. 
These areas are intramurals, intercol­
legiate, instructional and community 
clubs. 

Let's examine each in turn. 
Our Intercollegiate (varsity) pro­

grams are designed to suit the needs 
of students whose skills are devel­
oped to a level that allows them to be 
competitive beyond the intramural 
level. Although we strive to be com­
petitive, the premise of participa­
tion for enjoyment and personal 
satisfaction is our main goal. This 
year students can participate in 
Varsity Basketball, Men's and Wom­
en's Hockey, Co-Ed Badminton, Co-Ed 
Curling, Co-Ed Skiing, Co-Ed Golf, 
and Co-Ed Table Tennis. To be eligi­
ble for intercollegiate participation, 
one must be a full-time student in 
good standing at Humber College. 
One must also have paid the activity 
fee required by the college. Once a 
student becomes eligible to partici­
pate in a varsity athletic program he 
or she may then participate in all 
events sanctioned by the Ontario 
Colleges Athletic Association on be­
half of Humber College. Since most 
of our varsity sports are spectator 
oriented, we welcome the atten­
dance of Humber personnel at all 
games. 

Participation in Intramural Ath­
letics is open to all full-time students 
and staff from any of the Humber 
campuses. These programs are largely 
recreational in nature and participa­
tion is welcome regardless of skill 
level. With the variety of intramural 
activities that are offered, chances 
are good that a person's favourite 
leisure activity will be featured some­
timf:l during the academic year. 

During the evenings and week­
ends, the Department opens its doors 
to the community for instructional 
programs. These programs are taught 
throughout the year by highly quali­
fied instructors, with the fitness and 
fun aspect highlighted. 

Jazzercise and DoMain (Wom­
en's self defense) are just two exam­
ples of the kinds of programs available 
to Humber staffers. Tai-Chi, Fencing 
and Wilderness Survival are further 
examples. 

Intended mainly to allow the 
community to access athletic facilit­
ies, the community clubs are also 
open to staff and students. The club 
participant is primarily intent on 
participation rather than instruction, 
with some degree of social involve­
ment. Club members are allowed to 
access the weight room, squash 
courts, saunas, and gym depending 
on the membership that is required. 
The Squash Club, Alumni Club, and 
Facility Club memberships are avail­
able at a generally lower membership 
fee than private clubs with similar 
facilities. 

In addition to the ::ihnvP.. thP. 
Gordon Wragg Student Centre also 
hosts activities at the provincial, 
national and international levels. In 
the past two years we have hosted 
the Canada Cup Wresting Tourn·a­
ment, the Ontario Men's Basketball 
Championships and the Canadian 
Volleyball Championships. This year 
the Canadian College Basketball Cham­
pionships, the Ontario High School 
Basketball Championships and 1983 
Canada Cup Tournament are sched­
uled. Staff and students are always 
welcome to attend. 

Although the Athletic Depart-

ment is one of the smallest in the 
college system, Athletic Director Rick 
Bendera manages to coordinate a 
unique blend of physical activities to 
satisfy the most temperamental ath­
lete. The biggest problem facing 
Athletics is the availability of space, 
staff and funds. As funding for the 
college-system continues to be cut 
back, the athletic programs will face 
the possibility of being reduced also. 
However, according to Mr. Bendera, 
"we will remain committed to provid­
ing students, staff and community 
with quality recreation and leisure 
programming." 
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Marketing Interview Paul Halliday 
Director, Marketing 

Q. Most people associate marketing
with the private sector.· Why does
a College need marketing?

A. Most people associate marketing
with selling, but marketing goes
far beyond that. To a large extent
every organization "markets" all
the time, whether it knows it or
not.

Q. What do you mean?

A. My sister-in-law applied to both
Humber and another Metro col­
lege last year. The other college
lost her application and later when
she straightened that out and
went for a counselling interview,
the interviewer didn't show up.
You can bet that she's telling all
her friends about her bad exper­
ience. Incidentally, she felt she
was treated professionally by
Humber.
Just over a week ago I met a
woman ecstatic about Humber
because Jack Eilbeck (A.C.A. Divi­
sion) had been very helpful to her
son while he was a student here.
So impressed was she and her
family that her daughter later
enrolled at Humber after she had
graduated from University. This
woman remembered Jack's name
even though these events took
place several years ago.
In other words, everything we do
helps to create an impression of
the college which in turn affects
how people react to us.

Q. Are you saying that marketing is
basically public relations?

A. That's certainly part of it, al­
though I think we're talking about
public relations in its broadest
sense not just media relations. We
need to work hard to maintain the
good reputation and image we
already enjoy. Beyond that, market­
ing involves more direct efforts in
advertising and promoting our
programs, courses and other serv­
ices to people in our community.

Q. Aren't we already doing that?

A. Well, we're already doing a lot.
The point is how we can do it most
effectively. Basically there are two
extreme approaches. We can take
all the myriad courses we offer
and send information on all of
them to every adult in the Toronto
area. Or we can send specific
information on each course to only
those people who are interested in
each.
Obviously each extreme is impossi­
ble. In the first case, the cost
would be prohibitive, even assum­
ing that people would read every­
thing. In the second case, we don't
have enough detailed information
to know who wants what and
when, etc. But on the whole, I
would say that we need to move
towards the second, targeted,
approach.

Q. How are we going to know what
the College should target?

A. Well, that's the challenge. In gen­
eral, it will require lots of re­
search, rigorous market analysis
and planning, and co-ordination of
all college systems and resources.

Q. Where do we start?

A. I think we already have. Humber
is currently the largest community
college in the country- so we're
obviously doing something right.
Sure, there are lots of things we
can probably do to improve, but I
don't think that we can go too far
in stressing quality and customer
service. I strongly believe in that
old expression, "If you look after
the customers, the customers will
look after the business".
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